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Workshop overall Objective

This workshop will help you to discover the benefits & techniques of sharing with others,
exploring situations, identifying problem causes, identifying & evaluating alternative
creative solutions & developing criteria for agreement upon the most appropriate.

Who Should Attend

This workshop is suitable for all levels of Management and Supervisory or staff, who
want to lead and develop their teams through making effective decisions and reflect it
to high levels of commitment and productivity.

Benefits of attending

Develop the awareness of the various types of problems and decisions

Apply and effectively use the systematic process of problem solving and the
rational model for decision making

Effectively deal with organizational problems

Recognize the differences between teamwork and individual work in analyzing
and solving problems

Establish the suitable criteria to take decisions
Implement decision effectively

Problem Solving & Decision Making an overview
Problem definition
Types of problems
Types of decision
The several approaches to PSDM
The rational approach to Problem Solving & Decision Making
Problem analysis supplementary tools
Fishbone diagram
Why-why method
Pareto analysis
Problem analysis tools
Brainstorming
The brain hemispheres
The six thinking hats
Decision analysis supplementary tools
Force-field analysis
PMI
Group approach
Reaching consensus
Resolving conflicts
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M aher Kawar, a well-recognized professional instructor with an
extensive background in management, marketing, and leadership
development, has risen to be one of the leading authorities on human
excellence in the Middle East & North America..

Mr. Kawar holds a Master of Business Administration from City
University of London-England, Certified Consultant from Charteredtiristiof Management
Consultants, and Investment Fund in Canada.

Mr. Kawar has more than 15 years of combined professional expeasnaeDeputy GM &
Senior Management Consultant with Progress Management in Dubai, Miagement
Consulting & Training in Riyadh, Management Executive Trainingitlrtst of Canada, and
Investors Group in Canada along with a world-class strasdiignice such as; Mackenzie and
National Bank of Canada.

Maher has facilitated around 410 workshops, which have been impactinuetftemance
outcome of all level of employees from all industries.

Utilizing powerful delivery and newly emerging insights, Mahetdstomized presentations are
packed with innovative ideas, timeless principles, actionable stategntertaining stories,
games and personal experiences which expand the vision of his@udieseeing a world of
possibilities in achieving exceptional performance in their personal and poofaislife.

Here is what people are saying aboutlaher's High Impact learning workshops;

“Mr. Maher Kawar is one of the best trainers | haxer met as he concentrated on our needs & tauglat u
lot of things that can improve our career in futufdanks”
Rasha Qasovri, Dubai BanK

“Excellent workshop, | have been to several clasaetie US, | would rank this at the top (2) classe
Robert Galindo, CHEVRON

“This training is very interesting and valuablefdlt that | have acquired so many things that stidd imple-
mented in practice in our job for real. Thanks you”
Yola Lusiti, Nestle

“It was interesting valuable funny course which bfits me personally. | used to have some bad habits
now, | can focus on my weakness points in my palisprso | improve & develop my self. Thank you Mr.
Mabher, it was pleasure to meet you and hope tysaegain.”

Mary Michale, DP World

“The Instructor was very respectful to all viewsoginions. Learning through playing as was impleradrin
this course was useful & fun & much easier to reimemi
Mariana Amaveen, ABM-AMRO

“I would simply consider it as a golden opportunibe values I've got the course equal years of espee in
my opinion, The materiel was typical to what weefageryday in our life at work plus the instructess so
professional. It was pleasure to meet you and hoee you soon.”

Bilal Safri, Commercial Bank of Qatar
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Fees: 1250 US%Hcluding sales tax, refreshments and lunch

Early registration — SAVE MONEY :
Register for the workshop befot@ April 2009 andpay 1,125 US$
Register for the workshop befa2@ April 2009 andpay 1,188 US$

Group Discount — EVEN SAVE MORE MONEY :

If you have 2-3 people or more, please contact us for group discount.

For Registration:
~e-mall to; info@metraining.ca or
Web: www.metraining.ca

For Payment:
Payment of fees could be made by:
1. Cash payment or cheque made out to
“ Management Executive Training Institute of Canada ”
1. Bank transfer or direct deposit to :
* Beneficiary: Management Executive Training Institute of Canada
* Address: Suite # 51
3322 Uplands Dr
Ottawa, ON, K1V 9R9
* Account #: 1014018
* Transit/Branch Number: 01326
* Bank Code: 003
* Bank: RBC ROYAL BANK FINANCIAL GROUP
* Bank Address: Westgate Shopping Centre Branch
1309 Carling Ave
Ottawa, ON, K1Z 7L3
* Swift code: ROYCCAT2

For further details, please contact

Thank You for your interest and we look forwardisge/ou at the workshop.




